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During 2020 we developed our materiality analysis in order to identify the most relevant 
economic, social and environmental issues for Organización Terpel. This exercise helped 
us to understand in a broader way the sustainability challenges we face in the different 
businesses and operating contexts, as well as to better focus the company's 
management and communication. 
 
This analysis was carried out in three phases and was accompanied by the external firm 
Qualitas TT. The work integrated two perspectives: internal (business strategy and 
corporate policies) and external (stakeholders, sustainability standards, trends and 
benchmark). 
 
 

 
 
 
In Phase 1 we conducted internal interviews, reviewed corporate documents and 
processes, sustainability standards and regulations applicable to the Retail and Oil & Gas 
sectors, and stakeholder expectations obtained through secondary sources, such as 
press and social networks. 
 
 
 
 
 
 
 



 
The sustainability standards and norms taken as reference were: 
 

 
 
 
 
In Phase 2, a list of 53 potentially relevant topics was drawn up, which were later grouped 
into 6 large categories and rated according to their recurrence: 
 

 
 
 
In Phase 3, the issues were studied from a more strategic perspective. To this end, the 
team of the Legal and Corporate Affairs Vice Presidency carried out a self-diagnosis of 
the company's current Sustainability Model and an analysis of the Terpel’s position in the 



 
market. As a result, the initial list was reduced to 18 topics, which were subsequently 
prioritized according to their financial and reputational impacts: 
 

 
 
 
Finally, after a validation exercise with Terpel's management team, represented on the 
Executive Committee, it was agreed to prioritize 6 topics for the organization, as shown 
below: 
 
 

Terpel’s material issues 

 
 
 
In the future, we hope to validate our materiality analysis with our external stakeholders, 
in order to obtain feedback to strengthen our management and deliver results more in 
line with their interests and expectations. 


